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Admin Summer Project Calendar

Duration: June – August 2022        Department: Hard services
Prepared by: Sushil Kumar (Admin Team)
	June To-Do List
	

	Time Period
	Task Description
	Status
Completed / Pending / Ongoing 
	Comments

	June 1st – June 30th 
	PPM of HVAC outdoor VRF systems for building-A & B.
	Ongoing in north wing
	Building A-west and south done.

	
	PPM of mini split units of elevator rooms.
	Ongoing
	

	
	Review daily log sheet of IT-main server room precision unit.

	Completed
	We did service as per schedule.

	
	Review daily log sheet of pumps.

	Completed
	

	
	Review the daily water level of tanks.
	Completed
	

	
	Review the daily CT-Meter reading to check power consumption.

	Completed
	

	
	Review the daily MEW water meter reading to check water consumptions.

	Completed
	No changes in consumption due to no connection.

	June 1st  
	Elevator room mini split unit new control work.

	Completed
	West wing elevator room.

	
	Fixed the wall mount acrylic holder in booster, irrigation & IT-main server room for log sheet.  

	Completed
	

	June 2nd 
	Booster pumps' abnormal sound issues have been rectified.

	Completed
	Tighten split coupling of pump housing.

	June 6th 
	Cleaning work for mechanical rooms (booster pumps and generator room).

	Competed
	

	
	Replacement of all four batteries for generator at building D.
	Pending
	Waiting for quotation

	June 1st - June 9th 
	New transfer pump installation and commissioning.

	Pending
	Waiting for quotation of pipe fittings from purchasing department.

	June 12th – June 16th 
	AHU & FCU’S outdoor VRF-PCB’s replacement.

	
	

	June 19th – June 23rd  
	New mini split unit installation in booster pump room.

	
	

	June 26th - June 30th 
	Make-up tank leak rectification.

	
	

	June 8th 
	Inspection and maintenance of transformer rooms AC.

	
	

	June 16th 
	Inspection and maintenance of pumps (booster & irrigation).

	
	

	June 23rd 
	Inspection of LT/HT panels room of building D&E.

	
	

	June 30th
	Generator testing on without load for both building D&E.
	
	

	TBD
	Generator load testing of building B and C.
	
	Requires power cut off to building B and C.

	TBD
	BAS (Building Automation System) software installation and commissioning.
	Ongoing
	Received quotations from suppliers and under discussion with management.

	July To-Do List
	

	Time Period
	Task Description
	Status
Completed / Pending / Ongoing
	Comments

	July 2nd - July 31st 
	PPM of HVAC outdoor units for building-C, D & E.

	
	

	
	PPM of mini split units of elevator rooms.

	
	

	
	Review daily log sheet of IT-main server room precision unit.

	
	

	
	Review daily log sheet of pumps.

	
	

	
	Review the daily water level of tanks.

	
	

	
	Review the daily CT-Meter reading to check power consumption.

	
	

	
	Review the daily MEW water meter reading to check water consumptions.

	
	

	July 2nd - July 9th 
	Make-up tanks under observation and refill the waters.

	
	

	July 14th 
	Inspection of pumps (booster & irrigation).

	
	

	July 21st 
	Inspection of LT/HT panels room along with electrical rooms.

	
	

	July 21st 
	Inspection and maintenance of transformer rooms AC.

	
	

	July 28th 
	Generators testing on without load for both buildings D&E.

	
	

	August To-Do List
	

	Time Period
	Task Description
	Status
Completed / Pending / Ongoing
	Comments

	August 1st -August 31st
	PPM of indoor FCU units.

	
	

	
	Review daily log sheet of IT-main server room precision unit.

	
	

	
	Review daily log sheet of pumps.

	
	

	
	Review the daily water level of tanks.

	
	

	
	Review the daily CT-Meter reading to check power consumption.

	
	

	
	Review the daily MEW water meter reading to check water consumptions.

	
	

	August 7th – August 19th  
	Leak rectification of irrigation tank.
	
	

	August 2nd  
	Inspection of sump pit and their pumps.

	
	

	August 3rd - August 6th
	Inspection of mini split units of all elevator's room.

	
	

	August 6th - August 8th
	Inspection of pumps (booster & irrigation).

	
	

	August 9th – August 22nd 
	Inspection of GX-Units and do the maintenance.

	
	

	August 17th - August 23rd

	Inspection and maintenance of all package units of LT panels room.

	
	

	August 4th, 11th, and 18th
	Inspection of LT/HT panels room of building D&E.

	
	

	August 25th

	Monitoring transformer rooms AC.

	
	

	August 25th 
	Generators testing on without load for both buildings D&E.

	
	



Project Summary  
	Major Achievements
	
	New control made for mini split unit

	Any challenges
	
	HVAC and Electrical PPM

	Any Pending Task
	
	Transfer pump installation work
Batteries replacement of generator set





	Submission Date
	
	June 6th -22

	Approval
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