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American International University Acquisition Policy (All policy is written as AIU and not AIC)

1. Definition of the Acquisition Policy 

1.1. An acquisition policy is the governance instrument which provides the institution’s library with direction in making appraisal and acquisition decisions in allocating financial resources, equitably.

1.2. These resources include print books, subject databases, electronic books, academic journals (both print and electronic), reference, official publications, trade publications, textbooks, video, image and sound resources, and select ephemera. 

1.3. The policy establishes who has the authority to decide what to prioritize in collection development decisions, what to purchase and what resources to dispose of - that no longer serve the teaching, learning and research mission of the university. 

1.4. The consultative process for the ultimate disposal of outdated learning resources is also set out in this policy

2. Purpose of the Acquisition Policy

2.1. To provide an excellent user experience through a relevant, fit-for-purpose library collection.

2.2. The overall purpose of this policy is to give clear strategic direction in growing and developing the learning resources of the university in support of teaching, learning and research. 

2.3. Good quality scholarly content shall be the guiding principle and peer reviewed resources are preferred over self - publishing content from predatory publishing houses.

2.4. This policy also clarifies the authority to make acquisition decisions which serve the greater good and not limited to select niche areas. 

2.5. It also provides scope for democratization of selection of materials to enable the incorporation of broader opinion on learning resources. 

2.6. Diversity in collection building shall take precedence over homogeneity and repetitiveness. 


3. Objectives of the Policy

3.1. Curriculum support - Materials related to the fields of study in the curriculum will form the core of the library collection

3.2. Research support - Materials related to the research conducted by faculty, researchers from AIC and graduate students to be acquired. While current research is important, AIC will look into providing content to support research niche areas it intends to expand towards in the future.

3.3. Collection continuity - Updating of the collection with new titles and editions on a regular basis particularly prescribed learning content.

3.4. Reference materials - Dictionaries, encyclopedias, directories, and manuals fall under this category.

3.5. Evaluate items to acquire considering the totality of human knowledge including overlap in academic fields rather than create stand - alone collections that may not serve the university in the future that is interdisciplinary research. 

3.6. Faculty will work together with the library to make this possible particularly in high value information resource purchases.

3.7. Explore innovative media which supports the acquisition of a variety of digital literacies in our students and faculty. These include 3D, 4D. Virtual Reality (VR) as well as Artificial Intelligence (AI) platforms and resources to support learning required by the 21st century student.


4. Scope of the policy

4.1. This policy covers learning resources purchased with AIC funds.

4.2. While independent funding may be used, acquisitions may not skew the university collection by flooding the library with an imbalanced collection of learning content.

4.3. The library welcomes gratis materials from individuals, government, and private organizations and departments to enhance the collection. However, any material which is not relevant to the subject profiles or found to be below the accepted minimum academic level will not be added to the collection

4.4. The same requirements as listed in objectives of this policy shall be met by any outside funder who wishes to add learning resources to the AIC library - with no exceptions

4.5. Learning resources given to staff by publishing houses are exempt from this policy although their donation to the library will subject them to the same criteria for their approval into the university library collection



5. Acquisition guidelines – Print Resources

5.1. Learning content must support and closely relate to the teaching and research of AIC

5.2. Format: Preference will be given to materials in electronic format for wider accessibility on and off campus. If no equivalent electronic version exist, print may be purchased.


5.3. Authoritativeness of the author and/or reliability of the publisher must be considered
5.4. Lasting value of the knowledge within its research context as well as the predicted cost-per-use.

5.5. Interdisciplinary Scholarship - resources that can be used by many researchers are favored over isolated research niche areas


5.6. Quality of scholarship - the information resource logically fits into its subject in the knowledge continuum; the information is reliably accurate, demonstrably factual and reasonably comprehensive

5.7. Currency of information and/or frequency of updating. The latest edition will always be selected over previous editions unless there is a uniquely historical research value in a previous edition

5.8. English is the principal language of materials acquired for library use. Arabic materials relevant to the university curriculum or of cultural value will also be acquired.


5.9. Multiple copies: 3 or more print copies of any title shall not be purchased without the written approval of the Dean of the relevant faculty in consultation with the librarian.

5.10. Student textbooks and classroom handbooks are meant to be purchased by the student. While the library may acquire one or more copies, this remains the responsibility of the student


6. Print Resources: Physical Formats

6.1. The quality of the physical condition of the product must be considered for long term and wide use beyond any given academic year

6.2. While hardcovers have longevity, the cost must be justifiable where a soft copy cover is available for purchase


6.3. Ring bound publications will not be purchased as they add to the item cost in needing post purchase binding

6.4. Loose leaf publications will only be purchased if they are supported by a free update of the resource as in legal publications.


6.5. Publisher proof copies which often have numbering inconsistencies and errata will not be added to library collections

7. Acquisition guidelines – Electronic Resources
Electronic resources shall be selected based on the following characteristics in addition to those stated above:
7.1. Remote access availability and number of simultaneous users allowed.
7.2. Absence of additional non-standard or proprietary technology to make use of content
7.3. Absence of additional fees or registrations,
7.4. Broad device compatibility;
7.5. Adequate output options (printing, downloading);
7.6. Availability and quality of vendor support post purchase
7.7. License must allow for hosting of content on the institutional Learning Management System (currently CANVAS) at no additional cost. Perpetual access is preferred
7.8. Availability of standardized usage statistics – independently verifiable
7.9. Availability of digital archiving rights; and ease of archiving, replacing, or preserving


8. Responsibilities for Acquisitions

8.1. All library materials purchase requests related to the fields of study in the curriculum or general research of academic departments must be approved by the dean of the Faculty or designate before sending them to the library
8.2. The library will encourage the faculty, students, and staff to recommend library materials for purchase, however, the decision to approve or disapprove them will rest with the Librarian
8.3. The Librarian will keep track of the collection growth in each subject area based on the collection statistics generated on regular basis. 
8.4. If the collection in any particular area is lagging behind the collections in other areas, the Librarian will take the initiative in selecting materials in that area in consultation with the dean of that Faculty

9. Weeding the library collection

9.1. The library collection needs continuous evaluation in order to be sure that the library is fulfilling its mission to provide materials in support of the university's academic and research programs in a timely and responsive manner. 

9.2. Statistical tools, such as circulation reports, collection turnover rates, will be studied to determine how the collection is being used and how it should change to meet user needs.

  
9.3. The input received from user surveys will also be used in evaluating the collection

10. The weeding criteria

10.1. All old and superseded editions of the book should be withdrawn
10.2. If online editions or versions are available, hardcopies of previous editions of these materials shall be weeded out from the library collection
10.3. They are no longer part of the present curriculum at the University;
10.4. All worn-out, mutilated volumes should be withdrawn from the library collection. 

11. The weeding decision making process

11.1. All weeding decisions will be made with the written approval of the Dean of the Faculty – without exception.
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